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Shirley Tsang is the Executive 
Director and the Head of Business 
Services for Hong Kong and 
Mainland China at Tricor Services 
Ltd.  The company is a member of 
The Bank of East Asia Group and a 
leading professional provider of 
integrated business, corporate and 
investor services in Hong Kong, 
Greater China and South East 
Asia. 
 
As a qualified accountant, Shirley 
encourages her staff to take QP.  
She firmly believes that obtaining a 
CPA qualification will be very useful in their professional life. “If my staff wish to 
pursuit a career in accounting in Hong Kong, I will urge them to do QP.  It is 
because this valued qualification not only boosts their profile but also 
enhances their career development.”  
 
Shirley particularly advocates the very structured approach of QP which allows 
students to refresh their knowledge continuously.  “Often when candidates 
prepare for a professional qualification, they are so busy studying all the 
materials as well as keeping up with the high volume of work in their jobs.  
Most of the candidates don’t really have time to reflect on what they have 
learnt or encountered along the way.  The structured format of QP ensures 
that they periodically sit down and reflect on what they have achieved.” 
 
Shirley strongly believes that a structured training scheme is important for an 
organization.  Her own department provides regular training, particularly for 
junior accountants on appropriate skill sets to meet their job requirements.  All 
executive staff, as well as qualified accountants, are recommended to join 
external seminars and conferences so as to keep up-to-date with changes in 
legislation, professional standards and regulations.  In her company, all 
executive staff with HKICPA qualifications are nominated to take up the role of 
Authorized Supervisor (AS) of the Institute.  They are also mentors to the 
junior accountants at work.  Whenever these junior accountants  
approach their AS for guidance and signing off their training records, the AS  
would be in a position to review and comment on their overall progress.   
 
 
 

 



 

 
Currently the company has around 23 students studying for QP, and Shirley is 
charged with the responsibility to certify their training records.  In her role as 
an AS, she has to ensure that the departmental executives follow the 
structured process of providing guidance, reviewing progress and formulating 
an objective assessment of the staff’s career advancement.  Shirley also 
meets with the students regularly to discuss their overall training arrangement.  
Annual appraisals of staff will be conducted during the meeting to review and 
see whether the students have met the company’s expectations 
commensurate with their grade.  Constructive feedback will be given to help 
the staff progress in their chosen work discipline.  
 
Shirley is pleased with the developments in the Institute’s new practical 
experience training scheme.  She feels that it provides students with a much 
broader range of useful skills.  Whereas the old system tends to focus only on 
the technical side, the new framework emphasizes the importance of  
‘management and leadership’ skills such as communication and interaction 
with clients, which are essential in accounting jobs today. 
 
When asked what advice she would offer to QP candidates, Shirley states the 
importance of time management, as well as staying focused.  “Students really 
have to try and balance their time between work and study.  Understandably 
this will prove difficult at times and they might feel the pressure of trying to stay 
on top of everything.  Once they have obtained their first professional 
qualification, they will enjoy the fruits very quickly.  Many go on to achieve 
advancement in their career, such as promotions within the company and 
given broader responsibilities, and some may choose to leave their 
organization for greener pastures.” 
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